
ALTHOUGH IT NEVER REALLY LEFT,  
HOME HEALTH & HOSPICE M&A IS BACK
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PROPRIETARY DATA. PROPRIETARY INSIGHT.

No. Our brains haven’t gone to mush trying to 
crack the code of pre-claim review.

But since 2015, it’s been the worst of times,  
and the best of times – a tale of two queries.

Based upon proprietary data collected and 
analyzed by The Braff Group and illustrated  
in Chart 1, 2015 was the worst year in a decade 
for aggregate home health and hospice 
consolidation activity.

But here’s the rub:  

Even though the numbers were literally a 
downer in 2015, the oh-so-attractive risk-return 
fundamentals of home health and hospice 
never left.  
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Chart 1: Home Health & Hospice Deal Trends
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Think about it. There were no seismic changes in reimbursement. The economy was puttering along much as it had since we  
pulled out of the depths of the recession. The election was still 11 months off. And with Hillary the odds-on favorite (at the time),  
the underpinnings of the Affordable Care Act that helped lift home health and hospice M&A (Medicaid expansion and the 
advancement of alternative payment models that promised greater utilization) seemed safe. 

Plus, it was the year of the Pizza Rat.

So, throughout 2015, the M&A climate rocked. 
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But transaction volume rolled.

After racking up eight – count ‘em – eight straight years of  
plus/minus 140 deals, deal volume flumped 30%.

So, was there a rip in the space-time continuum? Possibly. 

More likely, though, it was a blip in the supply-demand curve.

Either way, by the end of 2016, investment fundamentals  
and acquisition activity were back in sync, and home health  
and hospice deal volume returned to the levels we’ve grown 
accustomed to since 2007.

But it was far from the same old, same old.

Private Duty and Medicaid Home Care

The most extraordinary departure from the past is what we  
saw in private duty.  

Despite some brief flirtations between 2008 and 2010, private  
duty has perennially been stuck in the M&A friend zone.

That is, until 2016.  

Seemingly out of nowhere, the sector pumped out 44 deals, 
eclipsing the previous record of 30 set in 2010 by 47% (Chart 2). 

Digging a little further, we see that it was private equity that 
dramatically burst upon the scene like the alien from John  
Hurt (Chart 3).  

So, what was the “I-should-have-had-a-V8” realization that  
jolted the space? 

Call it a strategy extension.

The original strategy: Private equity was early to recognize the 
role that home health could play in value-based reimbursement, 
particularly in an episodic or bundled model. Under a global 
payment that covers the acute and post-acute services attendant 
to a discreet surgical procedure over a discreet period of time, 
the use of skilled, intermittent services offered by Medicare 
certified home health agencies to reduce costs and pro-actively 
manage the patient is as apparent as kittens on Facebook. 

That’s why, after a steady decline in acquisition activity between 
2007 and 2011, PE returned to Medicare home health in 2012  
with four new platform investments – and hasn’t looked back  
(Chart 4). To the contrary, they doubled down in 2016 with a  
record nine new platform deals. 

Chart 2: Private Duty Deal Trends

Chart 3: Private Equity Investment  
in Private Duty Home Care

Chart 4: Private Equity Platform Investments  
in Medicare Certified Home Health 
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Over the past year or so, however, they began to take a broader 
view of the same thesis – hence a strategy extension. In Strategy 
2.0, PE has turned to the value of long term paraprofessional 
services in managing the health care spend of a defined 
population over an extended period of time.

Initially, they targeted Medicaid and state funded providers to 
gain a foothold in paraprofessional and companion services 
(Chart 5).  By 2016, private duty was added to the mix, and the 
surge was on (Chart 3).

Medicare Home Health and Hospice

We would be remiss if we didn’t take a brief moment to isolate 
overall trends in Medicare certified home health and hospice.

With so much new-found love for private duty and Medicaid, 
perhaps we shouldn’t be surprised to see less glowing results in 
these spaces. Although Medicare deal volume rose 16%, the 57 
transactions completed in 2016 were well below the plus/minus  
75 deals per year we saw between 2007 and 2014 (Chart 6).  

And hospice?  

It was the only sector that recorded a decline in deal volume  
last year, albeit, by only 2 deals (Chart 7).

But as we wrote about extensively in a previous edition of 
marketWATCH, “Is Home Health and Hospice on the Brink of  
a Revolution,” under emerging alternative payment models,  
the lines between Medicare, Medicaid, private duty, and  
hospice are beginning to blur. Accordingly, what matters  
today are increasingly the trends in aggregate home health  
and hospice activity.

And here, there is no doubt.

Home health and hospice M&A is where it’s at, despite where  
it’s been, because where it was, wasn’t what it seemed. 

Hmmmm.
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Chart 5: Private Equity Investment in Medicaid

Chart 6: Medicare Certified Home Health 
Deal Trends

Chart 7: Hospice Deal Trends
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INTELLIGENT DEALMAKING IN HOME HEALTH & HOSPICE M&A

The Braff Group is the leading health care services mergers and acquisitions advisory firm 

with a dealmaking team focused exclusively on home health and hospice.

Since being founded in 1998, we have provided sell-side only transaction services to the 

home health care, hospice, private duty, and state-funded provider community and have 

completed more than 100 deals in these segments alone.

With more than 295 transactions completed overall, The Braff Group has repeatedly been 

ranked among the top 5 health care mergers and acquisitions advisory firms according to  

Thomson Reuters.
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